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DOD STRATEGIC FOCUS

FOR THE

AFRICA CENTER FOR STRATEGIC STUDIES

The Department of Defense strategy for sub-Saharan Africa is to foster peace and stability in
the region in order to enhance U.S. national security interests and ensure access.  This strategy has
three elements:

•  To build African national and regional capacity to manage conflicts and crises;
•  To develop professional African military organizations; and,
•  To promote reform of African defense establishments and civilian control of African militaries.

The Africa Center for Strategic Studies (ACSS) is the centerpiece of engagement activities
DOD has designed to help reshape African defense establishments and encourage civilian control of
the military.  Efforts in the defense reform help African nations develop and reinforce apolitical
militaries that are a balance of defense requirements, economic capabilities, and force structure.
Activities to foster the growth of democratic concepts in the defense and military realms are essential
to developing military relationships and security partnerships with reliable, democratic governments.

In 1999, after consultation with American and international experts, the Africa Center for
Strategic Studies launched a unique series of seminars, symposia, conferences and outreach activities
designed to promote good governance and democratic values in the African defense and security
sectors.  ACSS events unite senior African, European and American civilian officials, military
officers, private citizens and representatives of intergovernmental organizations in activities designed
to generate critical thinking about Africa’s security challenges.

In particular, the ACSS offers the only continent-wide, apolitical forum to examine three
major areas: democratic civil-military relations, security strategy, and defense economics.  As events
in Africa place new stresses on African leaders, these ACSS activities develop important networks
among African, American, and international civilian and military professionals who are better
equipped to confront threats to the continent’s peace and stability.

The Center also works to maintain long-term, continuing interaction with and among its
participants on matters relevant to the Center’s mission.  Finally, the Africa Center supports
additional research, seminars, conferences, and other exchange activities on relevant topics in Africa,
Europe, and the United States.
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The Africa Center for Strategic Studies conducts several seminars, activities and events:

Senior Leader Seminars bring together more than 100 participants from the highest levels of
military and civilian leadership throughout Africa for an annual two-week seminar hosted in
partnership with different African governments.  Renowned speakers and facilitators provide an
intensive program in democratic civil-military relations, security strategy and defense economics.

Leadership Seminars are annual two-week Africa-wide events designed to develop future leaders,
the curriculum is currently under development and will be tailored to the requirements of up and
coming professionals.  Participants hold high-level management positions, generally associated with
the military rank of colonel or lieutenant colonel, and civilian equivalents.

Sub-Regional Seminars include participants from a specific African sub-region to examine issues
central to their local environment, such as conflict prevention in West Africa.  Sub-Regional
Seminars complement regional and other efforts to promote peace and stability.

Topical Seminars bring together practitioners concerned with a particular issue for a focused
examination of its security implications.  The first Topical Seminar will focus on Health and Security
issues and will be held in 2002.

CINC Support is a key mission of the Africa Center.  The regional CINCs consider the ACSS to be
a valuable resource in supporting their Theater Engagement Plans.  The Africa Center conducts an
annual east African symposium in partnership with U.S. Central Command and is developing a
similar venture with U.S. European Command.

Co-Sponsored Symposia and Conferences are conducted in partnership with different non-
governmental organizations, academic institutions or Department of Defense elements.

Community Networks and Continuing Education form a critical component of the broad ACSS
mission.  ACSS community members include former participants, guest speakers and panelists,
adjunct faculty and senior staff from partner countries.  The Center maintains contact with the
community via newsletters and periodic updates, web-based programs, country alumni organizations,
and a contact program with visiting US Government officials.  In time, the Center hopes to develop
appropriate distance learning initiatives.

Policy and Outreach  The ACSS is committed to becoming a center for thinking on African security
challenges and U.S. policy in Africa.  By exchanging information with its diverse constituencies, the
ACSS is in an ideal position to inform the Africa policy debate.

Critical Inquiry and Research  ACSS faculty members undertake research projects on their own
and in collaboration with other eminent thinkers.  Their research and inquiry will inform the ACSS
core curriculum and offer new approaches for future programs.

National Strategy Consulting  After each of the previous three seminars, ACSS team members
were informally asked by a variety of African government officials if the center could work with
their government to provide technical assistance in developing national security or national military
strategy documents.  ACSS staff are developing this area of expertise.
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DOD considers ACSS to be one of its most important tools for engaging in Africa.  By
marshaling intellectual resources for investment in Africa's human capital the ACSS signals,
internationally, America's intent to work with our African partners in a serious and
straightforward manner that befits our national values and our national strategy.  The program
has been well received by our African and European partners.  In fact, participants from nearly
60 African and European countries have already attended ACSS events since its first seminar in
November of 1999.  As the Africa Center matures, the program promises to make a substantive
and lasting impact in Africa by promoting the ideals of democratic governance and preparing
civilian and military professionals to confront threats to the continent’s peace and stability.


